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TDT (Team Development Tool) 
 

What is TDT? The Stratagem TDT is a compelling and unique approach to bring together a new or reinvigorate an 
established team to deliver exceptional performance. It enables new and existing teams to get to 
the heart of the issues and identify their collective development needs quickly while supporting the 
creation of an ongoing plan to turn the team into a high performing unit. 
 

Why do this?  
 
The teamwork 
challenge 

Today’s organisations are all about versatility, productivity and teamwork. In a complex world 
where alliances, collaboration and short team projects are the norm, individual high performance is 
not enough to ensure success. Every business needs a strong team work culture and many of our 
client’s want to explore: 
 

 How to develop super teams? 
 What aspects need to be in place? 
 What type of development methods do they use to accelerate progress? 
 How do they motivate, inspire and get team members to pull in the same direction? 
 How do they maintain high performance for the long term? 

 
 

What do you 
get?  
 
The outputs 
from the TDT 

 Knowledge of 8 fundamental aspects that change a group of individuals into a super team 
 Insight into the team’s views of its current performance against these 8 aspects 
 The ability to pin point the priority areas that need development and ideas to leverage team 

strengths  
 A sense of ownership as the team co create their own development plan  
 A return on investment when productivity soars  
 A team development plan 
 A review process at 3 months, 9 months and 18 months 

 
 

What’s 
involved?  
 
The process 

1. Team health check: Stratagem will send each team member an on line questionnaire asking 
them how they think the team is performing against each of the aspects. The questionnaire 
will take between 10 to 15 minutes to complete. 

2. Analyse: Stratagem will then analyse and collate the data to give a deeper insight into the 
collective perception of the team’s strengths and areas for development  

3. Facilitate: Stratagem will then design a workshop in partnership with the sponsor to engage all 
by presenting the data and getting the team to consider  implications for productivity  

4. Prioritise: At the workshop the team will engage in facilitated dialogues and activities leverage 
strengths and plug developmental gaps and achieve greater results. 

5. Design: Create a development plan for the team including further workshops covering specific 
areas of agreed development 

6. Review: Stratagem will take the outputs away, produce a bespoke team development plan 
and organise a series of review sessions to maintain momentum and make the change stick. 
 

 
Investment 
costs  
 
Excluding VAT 
and travel 

A team of ten     £1,500.00 (for the TDT tool and standard workshop with write up) 
A team of up to 15     £2,000.00  
A team of up to 20     £2,500.00 
 
Further development workshops will be priced at the same rate as above 

  

NB.  We recognise that each client’s needs are different and will of course be delighted to bespoke 
the workshops around your needs. If you would like to start developing an additional priority area 
for example; combining TDT with a psychometric tool such as Insights Discovery, we are very happy 
to do this but please note it will incur additional costs which we will of course discuss with you. 
 
 
 
 
 


