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What is Lumina? Lumina spark is the next generation of professional development tools supporting individuals, 
teams and organisations to work more effectively to improve the bottom line. It’s a unique 
psychometric tool that uses trait rather than type theory to avoid stereotyping people. Lumina 
embraces paradox by not forcing people to choose between preferences as it captures 
opposite, competing and sometimes contradictory aspects of personality.  
 

Why do this?  Successful businesses invest in staff development, specifically proven essential skills like 
communication, client interactions and teamwork. Such skills can have a massive positive 
impact on the bottom line. In a recent study by The Development Economics research group it 
was stated that communication and interpersonal skills account for £88bn economic value per 
year. 
 
So if you’re looking to: 
 

 Reduce operating costs 
 Gain and retain new business 
 Improve quality 
 Differentiate customer service 
 Build great teams 

 
Lumina can help as it provides a framework to address frequently asked questions like: 
 

 What can we do to maximise engagement across the business? 
 How can we get all our people working effectively in teams? 
 How can we enhance relationships with clients, stakeholders and colleagues? 

 
What do you get?   Increased self-awareness that leads to better teams who pull together more  

 Individuals who recognise how their traits surface at a behavioural level 
 Individuals who know how to be more influential with clients and colleagues  
 Enhanced leadership, management and sales capability 
 Better productivity through better communication about performance expectations 

 
 

What’s involved?  1. Completing an online questionnaire: Stratagem will send each delegate a link to complete 
the Lumina Spark questionnaire which takes 15-20 minutes to complete 

2. Analyse: The data will be analysed and collated and individual reports prepared together 
with an overview of the team’s collective qualities and strengths 

3. Output: Lumina measures 3 integrated views of you, the Underlying you, the Everyday 
you and the Overextended you. The person then receives a full and detailed written 
profile including narrative and graphs which is theirs to keep  

4. Feedback: Can be delivered through one to one sessions, or through the design and 
facilitation of a team workshop 

5. Review: Post workshop, Stratagem will pull together the outputs and organise a follow up 
meeting 
 

Investment costs  
 
Excluding VAT and 
travel 

Lumina profiles range from £135.00 per profile. 
Workshops are delivered at the rate of £1,250.00 per facilitator per day or £750.00 per half day 
Personalised forty minute telephone feedback session at £150.00 

 NB.  We recognise that each client’s needs are different and will of course be delighted to be 
spoke the workshops around your needs. If you would like to start developing an additional 
priority area for example; 360 ° feedback or do a team health check using our team 
development tool (TDT), we are very happy to do this but please note it will incur additional 
costs which we will of course discuss with you. 


