
Brand New Me
How to use Personal Branding to Develop your Leadership

Communicate effectively

Earn the respect of others

Know your value proposition

a personal brand
that resonates with others

your brand as a
‘power-tool’ to build your
career

leadership
through effective branding

your message
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Personal branding is the process through which you market that asset to
engage more effectively with the people that matter most to you, your
career and your success.

It is not just a clever design or a witty social media profile. In order to be
effective, personal branding must be based on the substance of who you
are, your values and aspirations, your passions and your strengths.

A strong personal brand communicated with simplicity and clarity
engenders the confidence of others. It has the power to cut through the
noise to make the right connections more easily and facilitate meaningful
engagement more quickly.

Use these quick-fire questions to kick-start your thinking on what makes
you tick:

”
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In today’s open-access world it has never been more important to make sure that your external profile is clearly
defined and properly aligned your belief system, your personality, your unique skill set and the valuable experience
you have to offer.

Use the results of your reflection to create a simple brand
statement that sums up what you are about: who you are and
what you offer.

Your brand statement should be:

 use no more than six words

make it clear who your target audience is

avoid anything wishy-washy or ambiguous

 if you don’t believe in it then no one else will!

Build on your brand statement by creating an
elevator pitch to tell ‘your story’ in a few sentences.
Make use of this whenever you are asked about
what you do; in a meeting, at a networking event or
cocktail party.

 Align all your social media profiles, and your web
site if you have one, to be consistent with your
brand.

Consider what other opportunities you can use to
communicate your brand.  Could you offer yourself
as a speaker at a networking event?  Write a blog or
create a You Tube channel?  Start a Linked In forum
or step up your activity on Twitter?

You’ll need to constantly monitor your brand to
ensure is continues to achieve simplicity,
efficiency, and clarity with the people you talk to.
As life develops and your experience grows, adjust
your brand accordingly. Trust yourself to the
process and be open with others about changes
you make.

Think of your personal brand as if it were a
trademark, an asset that you must manage and
protect while continuously molding and shaping it.
Test out new ways to communicate it as you go,
but above all else, always keep it authentic and
true to you and your values.

Take time to reflect on
each element of the
Personal Brand Matrix
and note all the
attributes that make you
the special and unique
person that you are.
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Many people in positions of authority end up feeling stuck between what others want them to be
and how they see themselves.  This is because they have not taken the time to define their own
brand, or have failed to communicate it clearly.  As a result, they have greater difficulty in creating
productive relationships and influencing others.

If you are out of touch with who you really are and what you represent as a leader, then other
people won’t know what you stand for either.  That can lead to confusion, which will weaken your
leadership and make you vulnerable to being misunderstood.

A strong personal brand that is well maintained and communicated effectively in person and
through a range of media is a powerful tool to build reputation and create momentum for you as a
leader and influencer.


